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Values & Guiding 

Principles

Goals & Outcomes

Economic Vision

Action Plan
- Business Development 

Strategy
- Growth & Planning 

Strategy
- Economic 

Development Market 
Position

- Implementation 
Strategy

Project Overview



Public Engagement

- Project Brand
- Community Meetings
- Online Survey
- Focus Groups
- Stakeholder Meetings
- Live Polling



Market-Based Plan
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Market-Based Plan

$165k

$340k

1 Unit 
Detached

83%

1 Unit 
Attached

3%

2 Units
1%

3 to 4 
Units
4%

5 to 19 
Units
5%

50 or More 
Units
1%

Mobile 
Home or 

Trailer
3%

Housing Units by Structure

Source: missingmiddlehousing.com



Growth & Planning
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Your Turn



Your Turn

One Word?



Your Turn

Places?



Your Turn

Competitive 
Advantage?



Your Turn

Economic 
Challenges?



Your Turn

Do or Get?



Your Turn

Residential 
Needs?



Your Turn

One Change?



Your Turn

Your Vision?



Next Steps
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Discussion Development Review

Project 
Initiation

• Info gathering & 
Background Review

• Pre-Kickoff Coordination
• Project Kickoff

Public 
Engagement

• Brand the Plan
• Stakeholder Interviews
• Roundtables
• Community Input Survey
• Business Input Survey

Strategic 
Assessment

• Market Definition
• Demographic Profile/ 

Market Segmentation
• Market Analysis
• Strategic Assessment 

Report

Visioning

• Visioning Work Session
• Growth & Planning
• Economic Development 

Strategy Draft Plan

Strategic 
Plan

• Draft Plan Workshop
• Plan Review
• Final Plan
• Economic Development 

Strategy
• Planning & 

Development Strategy
• Market Position
• Implementation 

Strategy

Project Overview


