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ct Overview

Values & Guiding
Principles

Goals & Outcomes
Economic Vision
ACtI O n P I an City of Goose Creek — Strategic Economic Development Plan

Wo wil sriv 10 reaks iho economic potatialof Gocss Craek. tukdng a broade Lx basa hatarhances our stong neighbarhoads and residanial growth, akowing Goose Croek o conine o provide an excelant sty of M for s ciizens
‘while ensuring a sustainable level of service for which they are accustomed.

Business Development o e S T ST

| Strategies [ First Steps: 2014-2015 Next Steps: 2015-2017 | [ Final Steps: 2018-2023 Goals \
rate e = e e B
Potertial CArtad i Mmarkat AN 0 wmal 8 environment that offers & sreamiined
> avasatie L3 process lor independent businesses.
Busi forsstorriniassny Capital o e Dutinait & Sapreneurs ALt 2 Target new empioyers that can
M ness B Creae Goous Creok Ambassadors wih tsking pons, grana. ange rvesior. oan-poos. provide igher wage jobs and
WM markel growth caportuniies kor GC. B Create digta and prot maratng brochures explanng opportunines for our local worklorce.
- > For e miTing Groess. waage soproval Torng, ek 3 Culbvate an entrepreneurial
L ——
with N.Chas, SEOCI Dear Dusingsees - piarmng, B Creais One-Stop-Shop af City hal. One place for scanomy.
oSt rmaion o rmG. RO, S,
abrking. iy, matuty | | gt deagn e, s Mokt g | | |
> » Consider a land-bariung mechansm 1o help B Create incentives 10 recruit new busnesses - biz icense 1. Create baseline knowledge base of
master plan for land deveiopment assemoedspose of propertes w“h«bﬂm-ﬁh'ﬂ information.
. ey S o o e o it 2 invaniory axssng resources
Product Ky St (si2e, 20, Iase/pece, BB, 442} ol cantens. o Suppers, G Dulion, back ofice. g Tlhie o gyt ivastcct
. Developme! b Proacively simiegies wcsing . > iensbie, o appr
P nt with property owners ard potential deveicpers. B Conchuct a feasibity study lor a meeting center n GC. P Consinued cormidor enhancements Guidle growdh and develpment.
- I B bty hes e devsepmarirdeveeprat b e
‘and n close prowmity fo Goose Creek.
B Adopt Goows Creek Branc ss consatent e 1 [» creme | [77. Create a brand densty for Goose
D | M k 4 e ot
B Community posion shauld focus on quality of ke, family, [ PR — B Purchass bilboand 5pacs on 26 & Charieston market 2. Buid a comprehensive system thal
evelopmen darKke = o e = e
P— Sempesin promaiing Gacse Cree communcale
o, o Position " : 3 Greate s dstnct positon or
“.M o the Word > n BCONOTIC deveiopment
iti N |
SRR, St 4. Goose Cresk and its quaity of ie
P Craate banner system utlizing teand idensty. GG local BUSNeSIS W COOparate margtng
. ]
Exeng actvaly promate event Eststin carongn Conten Maintain and enhance Goose
- marketing of Fecreston Deparment, Puoic Salety. GG 83 & communy. - outstanding qually of ie
edkenal ROOLEH — recht devakoners Tat wil (st of o, gverss, recreaton, satey Revess ooty forerpancd s, e, dog | | 2 Pariner wth o agencies
DukE g CrCLCTS — Kown o, CONGOS, kgt e Expand Pad systemm win nie and Dar rass ke, youl sports contre to provde servces that
Spadimanks i e naar demiow. Markal resuiontal cpparunties largetng Boarg. Google || B Contnue dowelown Geveiopment maks the communty an swerd
o g e o e 8 Moty
focks — FB & Twiter. Constant Contact. Prirt Mewsietiar. Create “Wekome i Goose Crees” package with 3 Make
NIOMAtONal BroChures. ‘enhance Goose Creek’s quality of
PN OOd SSS0CANONY. e,
Establish a | City L 10 promote Ld report cand” Buid
‘economic development G00ss Cradh § FvastTart OOEOMANES his plan. quaniifying invesiment. expanded empicyment that Goose Creek’'s needs are
» Hoild summit with economic development and marketing »  Bernial roundtabie with area developers & economic e and
parnar 1 s ian sraioen (-t — respectve work pians.
Actve imeivemart in regional boards - CADA, BC, o, rovr o ra— Oaveiopment Commties 2 Construct a unique model for
b Estabian ongong markstng tudget ins tem prolesionals and tamikes. Bl Capaclty - B, ¥ Conduct anrusi scanomsc development meesings 1o :
Pursue aflernative handing streams. for ecanome: Detiness, eveets, recreation uselate. refine this pian. 3. Create a work plan for economic




Public Engagement

What word would you use to describe Downtown Anderson TODAY? P S g iy

. Respond at PollEv.com/shockthisblock

on

Project Brand
Community Meetings
Online Survey

Focus Groups
Stakeholder Meetings
Live Polling

©a Answers to this poll are anonymous . \s'\
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Market-Based Plan

POPULATION CHANGE 2000-2010 Life Stage
30% 1 29.07% Votlirfl:er
5%
25%
‘ Family Life
20% 1 16.67% s
15% 1
10% |  8.07% 9.05% N\i{zt::
. 43%
L
0% - . . .
Gaston CO Belmont 15-minute Charlotte
Drive MSA
FAST-TRACK
Silent
G j— FAMILIES
Baby
Boomers 239,

Age 55-74

Gen X
Age 35-54

28%

Millennials

0

Age 18-34 21%
Gen Z
Age 0-17 2%
1,000 2,000 3,000

* Higher Income ($99,680 MHI)
* Middle-age +
e Mix of no kids/Kids
* Professional/ College Grad
* Traits
e GMCSUV
* Shops at Cabelas
* Hunts & Skis
* Quick service Restaurants
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LEGHANY

ROCKBRIDGE

Daleville 15-Minute Drive Time

BOTETOURT
o

Daleville 15-Minute

Market-Based Plan

?;f Drivetime Trade Area
" . e Bt S
i progr CL}\ ol g
/ ~
A \1 "‘/—\ Stores Sell
- Jf,q,@" $687.8 million
- pre (m\‘ﬁ Consumers Buy
$741.7 million
)‘Wf
Ve
Area LEAKS
" Roanoke Rolncke = $53.9 million
Demand in Select Retail Categories - Botetourt County
Full-service restaurants $23,073,735
Home Centers $22,278,219
Family Clothing $11,517,921
Limited-service restaurants [ 796,075
Furniture 6,582,899
Sporting Goods, hobby NN 5,163,957
Beer & Wine [N 55,196,086
Home Furnishings $4,495,681
Women's Clothing $3,927,766 25-Minute Botetourt Roanoke Metro
Motorcyde, ATV dealers [N 3507337 Drivetime County -
Jewelry Stores 53,623,000
Shoe Stores $3,480,423
stores sell il milon plon

Recreational Vehicle dealers [ 52563396

Specialty Food Stores [ $2.483,392 el $759 S673 $5.75

Pet, Pet supplies [ s2.010363 million million billion

Coffee shops M $1814,079
Boat dealers [ s1ss0s80 Market Leaks $112 $213 (646
(gains) million million million)

$0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000
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Housing Units by Structure
405 813
Home or 1 Unit
ADDITIONAL ADDITIONAL Trailer Detached
50 0r More 39 83%
HOUSING UNITS HOUSING Units
'WWW_ENVISIONDIAMONDHEAD2040.COM BY 2030 U NITS BY 2040 . 5to19
3to4 U_:r \-
Units ————
4%
2 Units /
. 1 Unit
Attached

SENIOR/ AGE IN
PLACE

ZILLOW HOME VALUE INDEX @

YOUNG 4 e F 2 . $166,032
PROFESSIONAL - *

4.2% 1-year change -2.0% 1-year forecast
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YOUNG R0 \ ‘
7 5 # 4

FAMILIES

Source: missingmiddlehousing.com
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One Word?
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Places?
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Competitive
Advantage??
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Economic
Challenges??
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Do or Get?
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Residential
Needs?
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One Change?
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Your Vision?
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Next Steps
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Project Public Strategic Visioning Strategic
Initiation Engagement Assessment Plan

Brand the Plan Market Definition * Visioning Work Session * Draft Plan Workshop
Stakeholder Interviews Demographic Profile/ * Growth & Planning * Plan Review
Roundtables Market Segmentation * Economic Development EEELHEINZET]

* Info gathering &
Background Review

* Pre-Kickoff Coordi
* Project Kickoff * Community Input Survey Market Analysis Strategy Draft Plan * Economic Development

* Business Input Survey Strategic Assessment
Report

Strategy

* Planning &
Development Strategy

* Market Position

* Implementation
Strategy




